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THE ULTIMATE GUIDE

HOW TO IMPLEMENT
AN ERP SYSTEM-
HASSLE FREE

Choosing an Enterprise Resource Planning and a Customer Relationship
Management (ERP / CRM) system is one of the major decisions a company
makes regarding operations.

CHAPTER 1

GROWTH OR GRAVEYARD - ERP AND CRM SYSTEMS
CAN DRIVE GROWTH OR FAILURE

LESSON #1

Set realistic expectations and work with an
experienced implementation partner

Work with an Expect challenges Having realistic implementation
experienced, professional which will test implementation timeframes and schedules
implementation team. timeframes, business, indystry will allow time for problem solving.
application and technical
knowledge.

LESSON #2

Only a truly tried and tested, mainstream
ERP / CRM solutions should be implemented

AN ERP/CRM
IMPLEMENTATION
WILL AFFECT ALMOST
EVERY ASPECT

OF YOUR BUSINESS:
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LESSON #3

Investment is everything. A solution with a higher
initial cost can often provide the highest ROl because
the solution allows for improved business
processes and scalability.

BENEFITS FROM A SUCCESSFULLY
IMPLEMENTED ERP/CRM sowrion =
ACCRUE QUICKLY AND GROW YEARLY NG/~
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